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Mr. Anthony A. Arnolie
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  and Resource Management

Dear Mr. Cooley and Mr. Arnolie:

The Advisory Committee for Business and Operations met via teleconference on June 15, 2004 to review the Assessment of Organizational Excellence for FY 2004.  Based on its discussion, the committee offers the following thoughts and observations to the Foundation.  By copy of this letter, we are also sharing this information with the Advisory Committee for GPRA Performance Assessment (AC/GPA), for use in its assessment of NSF’s Strategic Goals.

The committee recognizes the importance of the assessment activity NSF has undertaken for Organizational Excellence (OE).  With the inclusion of OE in the NSF Strategic Plan for FY 2003-2008, it is vital that progress be assessed for this goal just as it is for NSF’s previously established goals of People, Ideas, and Tools.

The committee reviewed three of the four indicators used to determine significant achievement in OE:

· Human Capital,

· Technology-Enabled Business Processes, and

· Performance Assessment.

The committee understands that the fourth OE indicator, Merit Review, will be assessed separately by the AC/GPA.

Based on its review of the information provided by NSF staff, the committee supports NSF’s determination that the agency has demonstrated significant achievement for each of the three indicators.  Overall, the committee concurs that the assessment is positive and reflects well on the agency. 

From this initial assessment process, the committee can see the necessary elements for a more robust balanced scorecard of OE at NSF.  This will require further refinement and analysis, and the committee encourages NSF to work toward this end. With that in mind, the committee encourages NSF to consider a few suggestions for future changes to approach and methodology:

· The committee suggests revising the criterion for success of the overall Strategic Outcome Goal from “at least three out of four” of the performance indicators to requiring significant achievement in all four of the indicators.  The significance of each indicator warrants that NSF succeeds in all of them to show success in Organizational Excellence.


· The committee suggests that future documents for committee review follow a format along the following lines:

· Define current areas of success, particularly those that demonstrate continued success; 

· Define areas that require improvement where some success has been demonstrated; and

· Define areas that require improvement where success has not been demonstrated and state the future planned actions in these areas.

· Currently, many of the achievements noted for the elements speak more to processes or indicators of success, not specifically of an actual accomplishment. While the committee recognizes that confirmation from external entities and mention of process is important and necessary for validation, it is also important to clarify the achievements. The committee suggests that NSF revise the format to focus on identifying these achievements.  

· The committee suggests that the elements of assessment need more baseline context to provide perspective of where NSF is on the spectrum of change — where they are and where they plan to go.  Where ever the objective is quantified, which should be in most instances, the statement of achievement should provide the original annual objective in quantified terms, and compare that to the achievement using the metrics that demonstrate the extent of achievement. Significant shortfalls and over achievements should be briefly explained.

· The committee also suggests minor revisions to the current document be made prior to the AC/GPA meeting for their use.  

We hope that NSF and the AC/GPA find this information useful.  The committee welcomes the opportunity to participate in future assessment activities for OE. 

On behalf of the committee,

Tom Dausch

Chair, June 15, 2004 Teleconference

cc: Dr. Norine Noonan, Chair, AC/GPA

