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Since we last met…
Interaction with OIG, 

Congress, OMB, OPM, F t NSFg , , ,
OPM

Establishment of:

Future NSF 
on the move!

Establishment of:
- Employee Satisfaction & 

Wellness Committee
Hi i R f SWAT T- Hiring Reform SWAT Team
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NExT Update  

Program Objectives: 

Expand NSF’s executive 
capacity by quick and effective 
integration into Foundation. g

Support transitions into NSF 
executive positionsexecutive positions

Provide executives the tools, 
information, skill-enhancement,

Develop knowledge about NSF
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NExT Program Components 
Current Components

Executive Resources Website  -
Official Launch November 2009Official Launch – November 2009

Elective Management Training

Next Steps

Assigned HRM Sponsor

Mandatory executive training

Executive CoachingExecutive Coaching

Longer Term

Organizational peer program

Facilitated contacts with key 
management personnel

Knowledge Transition Assistance
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Executive Resources Website 
Interactive online resource
Welcome from leadership 
Tailored information about their 
role
Quick references to key 
knowledge and contacts

role 
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Website Pilot 
Website pilot tested with 36 current leaders and subject matter 
experts
Results strongly demonstrate that the website is an effectiveResults strongly demonstrate that the website is an effective 
mechanism for transferring key knowledge to new executives 

Website Pilot Results

Over 95% of senior 
leaders and subject 

Website Pilot Results

matter experts surveyed 
indicated that the 

information provided on 
the NExT website isthe NExT website is 
“relevant for a new 

executive”
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Recent Management Training

- Basic Management Rights & 
Responsibilities

- Introduction to Management 
Responsibilities on Attendance & 
LeaveLeave

- Supervisory Responsibilities for 
Emplo ee De elopmentEmployee Development
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Timeline for NExT’s Next Steps

HRM N E ti S- HRM New Executive Sponsor 
Liaison - February 2010

- Mandatory New Executive 
Classroom Training – May 2010g y

- Executive Coaching Pilot            
June 2010
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Team to Invigorate Marketing and Outreach
(TIMO)( )

• Chartered in February 2009
• Objectives determine• Objectives – determine 

recruitment strategies, 
evaluate current 

h d lapproaches, develop new 
products & approaches.

• Accomplishments –p
Recruited at over 30 
outreach events, developed 
partnerships, and createdpartnerships, and created 
new products.

National Science Foundation Office of Information and Resource Management
Division of Administrative Services
Division of Human Resource Management
Division of Information Systems

11



IT U dIT Update
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New IT Governance Framework and 
Funding Model

• Executive-level bodies govern NSF ‘s IT to

Funding Model

Executive level bodies govern NSF s IT to 
help ensure:

– NSF’s portfolio of IT investments reflects NSF 
priorities
IT l ti d i d i ti d– IT solutions and services are modern, innovative, and 
meet the needs of NSF staff and the research 
community.

– Stable and predictable funding for day-to-day 
operations and IT initiatives
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New IT Governance Framework 
and Funding Modela d u d g ode

Senior Management Advisory Roundtable

Executive IT Resources Board

Senior Management Advisory Roundtable 
NSF Deputy Director (chair)

Chief Information Officer (chair)

CPICWG SPWG KMATEAWG

Capital Planning 
and Investment 
Control Working 
Group

Enterprise 
Architecture 
Working Group

Security and 
Privacy Working 
Group 

Knowledge 
Management 
Advisory Team 

Group 
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Support for ARRA and FY 2009 
ActivitiesActivities

• Estimated Proposal and Award Volume
– 45,000 Proposals
– 40,000 Project Reports

333 500 eCorrespondence– 333,500 eCorrespondence 
– 18,000 Cash requests
– 15,000 Awards15,000 Awards  

4,677 ARRA awards
4,359 New proposals
318 Reversal of Decision
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Support for ARRA and FY 2009 
Activities

• Reviewer Thank You Letters

Activities

Reviewer Thank You Letters
– Each year since FY 2007, NSF sends an 

electronic email to individuals who haveelectronic email to individuals who have 
served as an NSF Proposal Reviewer within 
the Fiscal Year.

– 44,215 Thank You letters sent on 10/5/09 
from Drs. Bement and Marrett (enclosed)
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Improved Award Processing 
for NSF staffo S sta

• For the past several years, NSF program staff have relied on 
paper processes and legacy systems to complete andpaper processes and legacy systems to complete and 
process award recommendations.

• The new eJacket Division Director Concur functionality 
provides robust, flexible capabilities for all award actions and 
budget activities to be completed in eJacket.
– Being rolled out to the Foundation by Directorate in phases
– Expect streamlined process will ease administrative 

burden on staffburden on staff
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eJacket Award Workflow
Update Proposal Data before and

PO Recommends the Proposal for Award and 
Forwards the Co-Funding Split(s)

PO Signs-off the Proposal for Award

Update Proposal Data before and 
during Recommendation

Managing Program 
Officer

Administrative Review

Officer

Financial Review

Managing Program 
Officer

Managing Division 
Director 

Additional actions if co-funded

Co-Funding 

Co-Funding 
Program Officer 

Approves

Co-Funding 
Admin Review 

Finished

Co-Funding 
Financial Review 

Finished

Co-Funding 
Division Director 

Sign-off

Awards and FAS 
Updated
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Research.gov 

Public Facing Services

Research Community Services

Research gov Desktop for NSF StaffResearch.gov Desktop for NSF Staff
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Research.gov Desktop for NSF Staff

bed

The Research.gov Desktop will provide NSF staff the tools and services 
they need to plan programs, conduct merit review, manage proposals 

d d d h ltand awards, and share results.
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Research.gov Find Reviewers
• First service on Research.gov Desktop to help NSF staff find reviewers:

– Consolidated view of information from external and internal data 
sources

f ff f– Easy access to information staff use to qualify reviewers
– Searches proposals, publications, and information about NSF reviewers 

and principal investigators

Search 
Proposals Proposals Proposal

Thomson WoS

Search 
Publications

Matching Reviewers
Matching PIs

Reviewer 
or PI

Cart

Thomson WoS
Results

Search 
Reviewers & PIs
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Innovative Reporting 

Coming soon to Research.gov!
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SharePoint Collaboration Portal
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Social Media and Web 2.0

At NSF:
• Facebook
• TwitterTwitter
• YouTube

Fli k• Flickr
• SecondLife
• Community 

Wikis
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Virtual Connections

• NSF offers a wide variety capabilities to facilitate and 
enhance mission operations and support programenhance mission operations and support program 
activities through virtual technologies, including

Vid C f i– Video Conferencing

– Teleconference 

– Webcast

– Collaborative 
Conference (WebEx)

– Telepresence
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