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The Changing Workplace: 
Challenges in a Federal Context

• Conflict among Federal Rules, Best Practices, and Popular Trends
– Incompatible Priorities
– Discourages Innovation
– More demands, higher expectations, fewer resources

• Managing the “Untethered” workforce
– Performance and Accountability
– Cultural fit
– Multi-generational Dimensions

• Blending Personal and Professional 
– Employee Satisfaction and Wellness 
– Always Connected 24x7 
– Code of Conduct/Professional Integrity governance 
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