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• Relocation to the new NSF Headquarters in Alexandria, VA will present 
unique challenges with maintaining continuity of services for the 
Foundation. 

• To ensure a smooth transition, OIRM established a working group to: 
– Identify and categorize key services which could be impacted by the relocation 

to the new Alexandria Headquarters into three (3) categories: no or minimal 
impact, moderate impact, significant impact; 

– Support development of Fiscal Year (FY) 2016 Budget Requests in Phase I and 
FY17 Budget Requests in Phase II as a result of the relocation; 

– Identify and monitor high level milestones related to service transition; and  
– Identify owners who will implement and monitor processes during and post 

transition. 
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Methodology and High-level Schedule 
Identify 
Services 
Impacted 
 

Assist and 
Coordinate  
Relocation 
Planning 
 

Track 
Implementati
on 
Progress 

Monitor 
New 
Operations 

I II III IV 

• Develop an inventory 
of all OIRM services to 
be provided at the 
new location 

• Identify any FY16 new 
staffing or contract 
requirements 

• Identify areas of 
increased concern 
and/or risk 

• Draft “As Is” and “To 
Be” scenarios 

• Identify resources 
necessary to 
implement and 
maintain the “To Be” 
scenarios 

• Identify stakeholders 
• Draft goal statement 

and proposed 
outcomes 

• Coordinate the 
development of plans 
to implement and 
operate new services 

• Establish OIRM-wide 
milestones  

• Develop operations 
alternatives  

• Identify inter-
dependencies and 
potential risks 
 

• Monitor project(s) 
completion progress 

• Identify potential risks 
and support with 
workarounds or 
mitigation practices 

• Evaluate activities on 
the critical path to 
minimize execution 
delays 

• Develop additional 
plans for transition as 
needed 

• Monitor the 
operations of new 
services at the new 
NSF headquarters 

• Perform corrective 
actions when needed 
to resolve any 
unanticipated issues 
 
 

FY14 FY15 FY15-FY17 

• OIRM service 
inventory 

• Individual operations 
plans 

• Status reports 

Current Phase 
FY17-FY18 

• Status reports 
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Move to new NSF HQ 



Key Services 
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OIRM Services at New NSF Headquarters 
• 20 of 56 services we provide are changing, more than a third, 

approx. 36% overall. 
 
• In the Divisions, the impact is also significant:   

• DAS 10 of 21 or approx. 48% 
• DIS 5 of 21 or approx. 24% 
• HRM 5 of 14 or approx. 36%  

 
• In addition, there are 21 services that overlap internally in 

OIRM and/or require coordination 

5 



• Address overlaps & coordination 

• Resource requirements & prioritization 

• Engage with the Union 

• Coordination within NSF 

• Finalize recommendations 

 

Next Steps 
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