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President’s Management Agenda (PMA) — Overview
Modernizing Government for the 21t Century

e Overview of Renewing NSF

 The President’s Management Agenda (PMA)
e Key drivers for transformation

* Cross-Agency Priorities (CAPs)

* Discussion

e Questions?




Overview of Renewing NSF

e Four broad priorities include:
 Making information technology work for us
e Adapting the NSF workforce to the work
e Expanding and deepening public and private partnerships
e Streamlining, standardizing, and simplifying programs and processes




President’s Management Agenda

e Lays out a long-term vision for modernizing
the Federal Government in key areas that will:

e improve the ability of agencies to deliver
mission outcomes,

e provide excellent service, and

o effectively steward taxpayer dollars on
behalf of the American people.



Presenter
Presentation Notes
The President’s Management Agenda (PMA) was released in March 2018.  This 50 page report recognizes that are no quick fixes to tackling government reform. The issues are complex and require long term solutions in order to have real and lasting reform.  

According to PMA, “The President’s Management Agenda  lays out a long-term vision for modernizing the Federal Government in key areas that improve the ability of agencies to deliver mission outcomes, provide excellent service, and effectively steward taxpayer dollars on behalf of the American people.”  

The report goes on to say, “Deep-seated transformation takes time and will not happen in one or two years.”

Next Slide.
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Presenter
Presentation Notes
So, how will we get there? 
There are 3 key drivers of transformation. The first driver is “Information Technology (IT) modernization”.   IT is the backbone of what we all do here at NSF to carry out our mission and serve the American people.  In order to accomplish that, we need our information technology to be modern; to meet customer expectations;  to keep sensitive data and systems secure; and ensure responsive, multi-channel access to services.    Dorothy Aronson, our CIO, and Dan Hofherr,  will take a deeper dive on this topic.   

The second driver is “Data, Accountability and Transparency.”  Better data and tools foster greater public accountability and transparency for sound fiscal stewardship and mission results. Investments in policy, people, processes and platforms are key elements of this transformation and require cross-agency cooperation to ensure an integrated data strategy.  

The third driver is “ People - Workforce for the 21st Century: Realigning Human Capital to Serve American’s Priorities.” The federal workforce is an important part of reform. According to the PMA, “The workforce for the 21st century must enable senior leaders and front-line managers to align staff skills with evolving mission needs. This will require more nimble and agile management of the workforce, including reskilling and redeploying existing workers to keep pace with the current pace of change.”
Next slide.
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Presenter
Presentation Notes
In addition to the three drivers of transformation, the PMA simultaneously pursues change in 11 other key areas for a total of 14 Cross Agency Priorities (CAPs).

The PMA identifies Cross Agency Priority (CAP) Goals to target those areas where multiple agencies must collaborate to effect change and report progress in a way the public can easily track. CAP goals were established for each of the three primary drivers of transformation, as well as three cross-cutting priority areas and five functional priority areas.  Additional CAP goals may be established throughout the Administration as policy priorities are identified. To avoid creating new silos, the CAP goals reinforce the interrelationship between areas.

As shown on the slide, the 3 cross-cutting priority areas include: Improving the customer experience; sharing quality services, and shifting from low-value to high value work. 

There are 5: Functional Priority areas.
 



Cross-Cutting Priority Areas:

Improving Customer Sharing Quality Shifting from Low-
Experience Services Value to High-Value
Work



Presenter
Presentation Notes
There are 3 cross-cutting priority areas: Improving the customer experience; sharing quality services, and shifting from low-value to high value work


Functional Priority Areas

e Category Management

e Results-oriented Accountability for Grants
e Getting Payments Right

e Federal IT Spending Transparency

* Improve Management of Major Acquisitions



Presenter
Presentation Notes
There are 5 functional Priority areas.  Today, we will take a deep dive on: Results-oriented accountability for  grants.


Questions for the Committee

 What is the Committee’s experience in implementing other high-level
or cross-cutting initiatives like the PMA?

e Based on your experience with high-level or cross-cutting
reforms/initiatives what are some strategies that facilitated the
integration of and commitment to multiple initiatives




Thank you!




	President’s Management Agenda (PMA) - Overview
	President’s Management Agenda (PMA) – Overview�Modernizing Government for the 21st Century
	Overview of Renewing NSF
	President’s Management Agenda
	Key Drivers of Transformation
	Slide Number 6
	Cross-Cutting Priority Areas:
	Functional Priority Areas
	Questions for the Committee
	Thank you!



