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Presentation Notes

Dale Bell, Division Director 
Institution and Award Support
Division covers policy, awards systems stewardship and external user advocacy, pre- and post- award

These slide heavily leverage an OMB presentation 

The preceding presentation has set the stage for our discussion
Purpose: 	Share information on the Results Oriented Accountability for Grants CAP Goal
	And gather your input on strategies for implementing the PMA in this goal



Cross Agency Priority (CAP) Goals 
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Striking the Right Balance between Historically 
Competing Goals

Alleviate burden 
and compliance 

costs

Reduce the risk of 
fraud, waste, and 

abuse
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Grants Challenges by Stakeholder Community

Oversight Community
• Weak internal controls
• Funds mismanagement
• Fraud
• Improper payments

Recipients and the 
Communities they 
Serve
• Burden
• Fragmentation
• Conflicting guidance
• Too many government

systems

Federal Awarding 
Agencies
• Need for improved

coordination across lines
of businesses and program

• Opportunities to improve
access to and quality of
data

• Need for better system
solutions
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Overview - Results Oriented Accountability for Grants
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Goal Statement
 Maximize the value of grant funding by applying a risk-based, data-driven framework

that balances compliance requirements with demonstrating successful results for the
American taxpayer.

Challenges
 Antiquated monitoring & compliance processes (Federal)
 Grants managers spend less time helping grantees improve performance and more

time on non-grants related work (Federal)
 Disconnect between grantee expectations/needs and an agency's program priorities
 Burdensome management framework (Recipient)
 Added costs for complying to select administrative requirements (Recipient)

Opportunity
 Identify, open, standardize, and link critical data sets to power data analytics to

enhance financial stewardship, performance management, and accountability. Use
digital tools to modernize antiquated compliance processes. Leverage available data
such as those produced by annual audits of recipients to drive a risk-based framework
for performance management that drives results.

Presenter
Presentation Notes
Required Future State: 
Federal agencies must streamline administrative requirements1
Agencies clearly articulate grant program goals & results of federal investment.2
Recipients to focus on achieving program results.2 




Goal Structure - Results Oriented Accountability for Grants
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Standardize Data

Identify, open, standardize, 
and link critical data sets to 
power analytics to enhance 
financial stewardship, 
performance management, 
and accountability. 

Digital Tools to Manage Risk

Use digital tools to modernize 
antiquated form-based 
compliance processes to 
assess and manage risk.

Risk-Based Performance 
Management

Leverage existing data such 
as those produced by annual 
audits of recipients to drive a 
risk-based framework for 
performance management that 
drives results.

Better
Results

Presenter
Presentation Notes
Data standardization reduces recipient burden, supports faster and more transparent decision making. Initial work will focus on the establishment of a comprehensive taxonomy for core grants management data standards.
What are the benefits of data standardization for the external and internal community?
What aspects of the award lifecycle should we initially focus on?
What are the opportunities to create simpler and/or standardized grants application and reporting processes?
How can we use data analytics to inform decision making?
What opportunities exist for future shared solutions?

The Federal government has a tremendous amount of data that may be leveraged to better manage risk, but that data is currently locked in an antiquated process. Single Audit is one of the most powerful tools and data sets the Federal government has access to. Powerful data and analytics based on risk could set the stage for a risk-based performance management framework.
Are agencies able to easily access Single Audit data?
Does this data factor into award decisions?
Do we effectively share common single audit deficiencies, best practices, efficient and effective methods to test internal controls and compliance requirements, and meaningful audit findings?
How can we leverage Single Audit to assess recipient performance?
What other data is available to assess grantee risk?

To develop digital tools to manage risk, there is an immediate need to develop a risk management framework. This tool must include consideration of past must include consideration of past performance results, financial risk, and an applicant’s capabilities to deliver the proposed results.  In order to do this, agencies need to have ready access to performance data and have the data infrastructure to include performance in risk modeling.
Do we effectively consider grantee audit and risk data?
Are grantees and grant managers using digital tools, data and analytics to enhance financial stewardship and monitor performance results?
Are we effectively balancing program outcomes and burden?
Are we spending the right balance of time recovering funds vs. developing more effective preventative controls?




EXECUTIVE STEERING COMMITTEE (ESC)
Doug Webster, ED | Sheila Conley, HHS | Fred Nutt, OMB

PROJECT 
MANAGEMENT 

SUPPORT

STANDARDIZE DATA

Grants Management 
Data Standards Working 
Group

NSF Participating

LEVERAGE EXISTING DATA SOURCES & 
PROCESSES

SINGLE AUDIT AND 
RISK MANAGEMENT 

CAPABILITIES 
Single Audit Working 
Group

COMPLIANCE
SUPPLEMENT

Working Group:
• Compliance

Supplement teams 

RISK-BASED 
PERFORMANCE 
MANAGEMENT

Risk-Based Performance 
Management Working 
Group

RISK MANAGEMENT 
FRAMEWORK

Risk Management Framework
Working Group

NSF ParticipatingNSF Participating

SUBCOMMITTEE 
OUTPUTS

ESC 
REVIEW

FACE REVIEW
AND/OR 

APPROVAL

 CFOC REVIEW 
AND/OR APPROVAL ESC APPROVAL

EXTERNAL 
STAKEHOLDER 
ENGAGEMENT
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CAP Goal #8 Governance



Award 
selection 

and 
issuance

Post-award 
reporting

Performance 
reviews

Financial 
and 

compliance 
reviews

Recipient 
audit

Past 
performance 

results

Data generated throughout
that may be leveraged for improved

performance management
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Risk-Based Performance Management

Presenter
Presentation Notes
OMB vision: leverage awardee information government-wide for decision making 



Other PMA Elements that Will 
Impact Financial Assistance

• Reduce Administrative Burden

• Use Risk Management

• Standardize Elements

• Leverage Shared Services

• Innovate with Technology

• Focus on Customer Experience
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Presenter
Presentation Notes

Indicates how the PMA really impacts financial assistance.  Dale to provide examples of what NSF is doing for each of these areas

Grants Oversight and New Efficiency Act (GONE Act) – 2016: The potential discussion can feature around the impacts on federal agency operations as well as current status/future needs/challenges of federal agencies to achieve compliance.�
Digital Accountability and Transparency Act of 2014 (DATA Act): The potential discussion can feature around the impacts of federal agencies adopting the DATA Act guidelines, impacts on federal agencies to include USASpending.gov reporting within their normal procedures, ongoing activities at federal agencies to keep up with USASpending.gov upgrades.

Digital Accountability and Transparency Act (DATA) Act 2014
Grant Reporting Efficiency & Agreements Transparency Act of 2018 (GREAT Act)
Inspector General Involvement
Indirect Cost Rate Discussions
Policy Imperatives (i.e., natural disasters, sexual harassment)

The PMA is not the only driver, there are also other topics that impact the grants community…

Grants Oversight and New Efficiency Act (GONE Act) – 2016: The potential discussion can feature around the impacts on federal agency operations as well as current status/future needs/challenges of federal agencies to achieve compliance.

Digital Accountability and Transparency Act of 2014 (DATA Act): The potential discussion can feature around the impacts of federal agencies adopting the DATA Act guidelines, impacts on federal agencies to include USASpending.gov reporting within their normal procedures, ongoing activities at federal agencies to keep up with USASpending.gov upgrades.





Questions for B&O

• How can NSF internally organize to support
PMA objectives?

• How can the external community assist
NSF with meeting goals?

• How can NSF work with other Federal
agencies?

• What does success look like?
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Presenter
Presentation Notes
Components of the PMA are not new
Multiple initiatives/groups are pursuing the same goals
Shared services – do what makes sense (and there is plenty to do)
Develop regular channels for communicating within the agency across disciplines
Allocate resources to be involved in government-wide efforts




Questions
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