
VI. SUMY OF OPEZATINGCOSTS OF THE FOUNKIATTGI~J, 

The estimated operating costs of the Foundatiron"b~ubjwt.and 
function for fiscal yea r 1952 are summarized in the tabh on page 29. 
The table on page 30 show the distribution by object between program 
and operating eosts. me chart following page 30 sets forth the 
proposed organization of the Foundation. i, brief discussion of each 
object is given below. 

01 - Personal Services 

Permanent Staff, Office of the Director 

The attached organization chart shows the mbtir. 
and proposed distribution of positions among the 
various organizational units. 
sitions prtipr:sed for 

The number of po- 
Ziscal~ar 1952 is 140, 

with an average employment of approximakly 82 
for the entire year. In arriving at this num- 
her, consideration has been given to the expe- . 
rience of other activities, both private and 
governmental, administering compamble programs. 
On the basis of this experience, the number 
proposed is the mini- necessary to discharge 
the responsibilities of the Foundation $Jn 
developing a national science policy and in 
managing vrisely the Fwndatitin+s program in 
support of that polic- J. . . . . . . . . . . . . . . .~C.~C~.C~.C.. 4 

'I .iL.E. Empliqment 

C.jr:ipensation (Jf members cf the I;i'ati:nal Science ----e 
%Awtl. .The National Science F:jundati:>n iict pro- 
vx that members of the Board shall be wmpen- 
sated at the rate of $25 per diem while engaged 
in the business of the Foundation. 
it is anticipated: 

During 195'2 

(a) That the Board will meet in full..session 
at least 10 times at an average cost of 
$1300 per meeting based on present year 
experience, for a total of .- . . . . . . . . . . l ..* . . . . 

(b) That Brard menbers.will have 50 days of 
additional business fw the Foundation 
in the form of executive and other 
committee meetings, consultatiin, etc., 
which at the prescribed rate of $25 per 
day amounts tn . . ..*w.....................*... 
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WEXATI~JG COSTS OF THE FOUNDATION BY FU!JCTIOIJ AND OBJECT 
FISXL YEAR 1952 

Object -- 
Research 

Training 
Research Scientific 

Policy, etc. Support Personnel Total 

01 Personal services.........$205,000 

02 Travel.................... 28,000 

Oh Communication services..., 1,800 

05 Rents and utilities... . . . 1,890 

06 Printing and reproduction. 6,000 

07 Other contractual services 3,200 

08 Supplies materials.... 5,800 and 

09 Equipment..... . . . . . . . . . . . . 16,200 

15 Taxes and assessments..... 200 

Total %268,ooo 
Pm 
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$261,000 $70,000 $536,000 

37,003 10,000 

wm 700 

2,500 700 

7,m 

4,200 1,100 

7,500 1,700 

19,600 4,200 

200 

$342,000 

100 
-- 

490,000 
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Distribution of Total Costs by Object 
Between Program and Operating Costs 

Fiscal Year 1952 

Object 

Training 
Research Research ~Scientific 
Policy, etc Support Personnel 

Orjcrating 
costs Total 

01 Personal 6uv. $ ;; 536,000 8 ,,536,000 

02 Travel 

04 Corn. services 

O.# i?ents Rc utilities 

60,000 

06 Print. & repr. 

07 Other cont. serv. 457,000 

08 sups. & mat. 

09 Ecjuip:tent 

11 Grants 

75,000 135,000 

7,813,000 4,570,ooo 12,383,0@0 

s,ooo 

5,000’ 

15,000 

8,500 

lL:,oOO 

40,000 

5,000 

5,000 

1.5,ooo 

865JQO - 

15,000 

40,000 

1s Taxes & assess. 500 500 

Tctal x 517,000 I; 7,813,ooo $ 4,970,000 8 700,000 $ 14,000,0c0 

i 1 i : ,. 

g 
t-‘* ’ 

‘3 4 
C-D 
ro 
7.’ : 
:I, 
c-l< /- 

1;4 



I 

I 
Divisional Cotittees 

' c 

1 General Counsel 
1 Asst. General 

Counsel OS - 13 7.6~ 
~GS-6 

3 * 
1 I 

1 Deputy Direci 
1 Executive Set 
10s.g 
1 GS - 7 

lGs- 4 
lGs- 2 

15 

Medical Research Division 

1Asat. Dir, 13,000 
2 GS - 15 20,000 

3cs:g 
26,~ 

2GS 15,200 
2GS-I.2 12,800 
IGS- 6 3,825 
2GS- 5 6,200 

Riological Science Division 

1Aast. Dir. 13,ooo 
2cf3-13 20,000 
3=-4 26,400 
EL.2 - 13 15,200 

6,433 

Ei :y 5, w 
1Gs- 6 

4,600 

2Gs- 5 
;A&) 

EL - 3 4 2: 875 

15 &% 9 

Math., Physical & Eng. 
Sciences Division 

1 Asst. Dir. 13,000 
3= - 15 3OPO 
5=-u, @Um 
4Gs-13 30,4m 
3Gs-12 19,200 

16,&W 
3,450 

2% 
A 
173,725 
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National Science Board 

&pointed by Presid8nt 

I 

bmmittees 
Fkecutive &XEmitte8 1 

I 
9 Board Members } 

I 

Special Commissions 

I 

Office of the Mrector 

1 Dire&or - Agpointed by President 
1 Deputy Director 

1 z ,ooO 
1 ,000 

1 Executive Sec'y. to Board 0s - 13 7,600 
lGs-g 4.w 
los-7 
10~6 

1 . 
al & Eng. 
.SioIl 

13,QOo 
30,~O 
&~ 
3&W 
19,200 
16,&z! 
3,450 

2;; 9 
5,300 
173,725 

Scientific Personnel and Scientific Inf0XWhiOn 
E&cation Divisiotl Qffice 

1 Asst. Dir. 13,000 
2Gs - 15 20,750 
16s - 14 8,800 
4cs-13 3%W 
3Gs-I2 19,600 
2GS-ll 10,800 
2Gs- 9 9,950 
lGS-6 3,450 
6Gs-5 19,475 

2,875 
139,100 

lGs-4 
23 

Assistant Director 
for 

Bdministratlon 

1 Assistant Director. 1010OfJ 
10s.'z 

2 

NATI( r POSI! 
FOR E 

1 Scienttiic Info. 
Officer GS-15 10,000 

1 Scientific Info. 
SpeciaUst GS-13 7,600 

lGS-3.2 6,400 
lGS-I3 5,400 
lGs- 9 4,600 

3,100 
lGs- 4 28675 

-P- 42, 25 

-~- 

Finance Office 

1 Coaptmller 
Gs - 14 8,@O 

1 Grants Negotiator 

"--$ 
8,800 

26s 15,2(-)0 
2Gs-12 12,800 
7Gs-u 
2Gs-9 

3;,g 

lGs- 7 3;825 
lGs- 6 3,450 



I NATIONAL SCIENCE FOUNDATION 
POSITION ORGANIZATION PLAN 
FOR FISCAL YEAR 1952 I 

Ilrector 

b&or. 10,ooO 

* v 

- 

Finance Office 

1 Comptxvller 
a-14 8,800 

1 Grants Negotiator 
e-14 8#- 

2Gs - 13 15,xX) 
2Gs-12 12,800 
7Gs-xl. 37,800 

- 9 
E- 7 93,g 
los- 6 3;4s 
4Gs- 5 lwo 
2Gs-4 5,765 

Administrative Office 

1Admn. Off.CS-13 7,600 
1 Personnel 

Officer GS-U 6,400 
lGS-11 5,400 
lGs- 7 
la- 6 p:;: 
lGs-5 3:100 
4=- 4 &=) 
lGs-3 2,630 
lGS- 2 2,930 
2 CPC - 3 

u 

i 



01 - Pcrscnal Services CcJntinued) iAmount 

Special Commission. The Nati!>nal Science 
F~Jundati~n-Let provides that special 
wzmissions of 11 members may be appointed 
to assist in the forwlation of a national 
science policy. In 1952 it is anticipated 
that two such commissi,:ns will be appointed 
and commence deliberations. 

Two co~~issicns cf 11 mabers each....,22, 

Estimated number of meeting days...... b, 

Estimateti number of compensable days 
fcr each meeting day................ 2, 

Ttital estirnatcd compensable days......176, 

At $25 per day <' 
.* . . . . . . . . . . l . . . . . . . . . . . . . . . . . . ..*..I$ 

Divisional Committees. The Katicjnal Science 
Found~tiL~n requires that there be divisic:nal 
cwm~ittccs <jf 5 nenbers each to ~Iv~se the 
Foundation in the c:Jnduct of its program. 
In 1952, it is anticipated that 4 of these 
Committoes will be constituted. 

Faur committees of 5 members each..... 20, 

Estimated number :-If meeting days...... 10, 

Estimated number ')f compcnsnble days 
for each meeting day................ 2, 

Total estimated c~Jr;ipcnsable days......kOO, 

iit $25 per day . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

4,400 

10,000 

Consultants to the Office of the Xrector. It 
is anticipated that the Foundati(n Frill require 
approximately 45 zdditirnal days of consultant 
scrviccs under SectiiJn 5 Of kt Of August 2, 
1946 (5 1J.S.C. 73 b-2) at average cost of 
$30 per day . . . . . . . . . . . . . . . . . . . . . . . . ..*..........*... 1,350 

Total, personal services.....................$ 536,000 
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02 - Travel jmunt 

;Atcndiinct? r?f Scientists at International 
kotlngs. The E':?undatl:.m 1s authorized under 
Sectiori-13 of the iLet to . . . tIdefray the 
expenses of representatives of Governmnt 
agencies and other organbaticJns and cif in- 
dividual Scientists tbJ accredited intorna- 
tional scientific cmgresses and meetings..." 
The estimate pr,widos for 70 scientists to 
attend such r.leetings at zn average of approx- 
imtely @SO per attendance (see also pages 
13 and l.4) i . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..**.~ 

Travel by ncsnbers of the National Science 
Bcald. !3 1 x3eci 0n the cxpcrlence ;Jf the present 
year it is cxpwtcd thclt the travel costs of 
the Bcm4 in 1352 will be: 

Ten meetings at :,$1650 per rilecting . . . . . . . . . . . . . . ...* 

kditi,mcll businciss, si, trips at appmxi- 
mttcly ;)cts each . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Tr,lvel by merlbtfrs *:f special wrnrnissi~:ns and 
clisiil;ml comittccs. 

Sptzial c!:r.missims: 22 wnbers for L 
ncctings, requiring; Cl8 trips c?t approxi- 
rXtCly :1;85 c3XI-l . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

LIivisional c mmittccs: 20 r:wmbbcrs for 3 
;mAings requiring 60 trips r?t appr #xi- 
m:&uly $35 cctch . . . . . . ..*...*.................... 

Travcll by tllc staff zf the 9fl‘ici: :,f the 
T>iwct,& Ir l!IiC? c nsu ltar?ts 

60,000 

16,5@0 

4,250 

7,460 

5,100 

The tsttiatc all!ws appr0xtinntel:r 417 trips 
by stzff members IJf the Directl;rrs ?ffice 
~2nd ~!f consultants at approximately 
$100 caoh l .*.................................*.* id.670 

Total, travel t\ . . . . . . . . . . ..*.****~*~**~ 135,000 
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04 - Communicaticn Services 

For telephone installation and termination 
ccsts, long'distancc services, etc., based 
on a per capita cost of .:I;61 for an average 
cwylo~ont of 82 . . . . . . . . . . . . . . ..*...................#J 

Total, communication services........... 

5,000 

5,000 

05 - &nts and Utilities 

For rental of equipment, 
vices nccossary in the 

and of other ser- 
L3perati; n r:f the 

Fr;un&tii:n ........................................ 

Total, rental and utilities ............. 

5,000 

5,000 

06 - Printing and Reproduction 

For printing of the annual report of the 
?oundation required by Section 3(c) of 
the basio Let l . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

For printing technical reports arising from 
research pro,jt;cts sponsored by the 
Foundation and other program activities 
cf the Foundation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

2,500 

11,000 

For printing and contractual reproduction 
of a&ninistrative materials required in 
the operati.,n of the Foundation (letter- 
heads, informational material, etc.) . . . . . . ...*.... 

Total, @nting and reproduction....... 

1,500 

Y-LOCK) 

07 - Other Contractual Services 

For contracts with groups outside the Foundation 
tc provide statistical and other services in 
ccnnection with the development of a natianal 
science policy (see also pages 12 & U)........... 

For contrL cts xith groups outside the Foundation 
for research in the techniques of disseminating 
scientific information (see also pages 13 et a)... 

50,000 

225,000 
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07 - Other Contractual Services (continued) 

For transfer to the Office of Education 
for support of the National Scientific 
Register prior to assumption by the 
Foundation of the legisterls operation 
(see also pages 15 & 16) t? . . . . . . . . . . . ..*.......*....r# 

For transfer to the Wational ,,civisory 
Committee on ;,eronautics for support 
of the Interdepartmental Czmkttee on 
Scientific &search anti Development 
(see also pages 16 CL 17) . . . ..e.................... 

For i?dministration of the Foundation's 
f'ellowship program by the IJational 
iwsearch Council (see page 26).................... 

For miscellane,)us contr(Lctual services 
in connectior~ with the operation ,Jf the 
Foundation, e.~., office moves, building 
ElEli.I~it~IXlrlCe, etC . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Amount 

156,000 

24,000 

&KJ, 00” 

a,sofl 

Total, c,,ntrnctursl services.............. 

(16 - Supplies an< Yatcri3Iis 

f?LJI Jf’f,C t znri uther sup,~Iies reqLircd in 
ti1c: t:i~ornti.~n of the F~;undati.on . . . . . . . . . . . . . . . . . . . 

Tc)ttJ, su;:plies ;?nc? m:Ltt:i*ia' Q *Ld....,....... 

OY - Z:quipr?e:it 

The equipping c>f the Foundatin with office \?ncl 
incidental equipment will extenci Over a two- 
Jenr period. The total cl:st is estimated to 
be ;,~lOO,r3CO, of which :~~60,000 will be defrayed 
fr.)m the 1941 appru)priatic,n. The total cost 
has been computccl as fcllc;lrs: 

Office equipment: 140 p,;siticns at an :iverage 
cost of $&IO per position ............... . " a4,ooo 

I.lisccllano:c:ls t2quipmcr-k ................... 16,093 
Tot21 cost, lYsl& 1952 ........... m 

Defrzyed fr.)r:: 1951 appro;.riation .......... 60,000 
ileyuired frm! 1952 appropriation .................. 

Total, equipment . . . . . . . . . . . . . . . . . . . . . . . . . 

l~,COi? 

15,cw 
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111 - Grmts 

FRY grants and ether arrangements to research 
nctivititts in support of basic research (set 
also pages 18-22) . ..*........................*****q !' 7,813,OOo 

For gmnts to Craduatc students in the fom 
of fellcmships (see also pages 23-27)............. ~,570,0~0 . 

Total, grants . . . . . . . . . . . . . . . . . . . . . . . ...* 12,383,OOO 

15 - Trures and mscssncnts 

Fw the foundation's contributims under the 
Federal Employees 1 Insumnce C<>ntribution 
Let . . . . . . . . . . . . . . ..*...........*.................. 500 

Total, taxes and assessnents.,.......... 500 

Grand. total, all objects ..a . . . . . . . . . l * . . . . . . . . Q lY l&,000,000 
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