VI. SUMMARY OF OPERATING COSTS OF THE FOUNDTION -

The estimated operating costs of the Poundation~ by object and
function for fiscal year 1952 are summarized in the table on page 29.
The table on page 30 shows the distribution by object between program
and operating eosts. The chart following page 30 sets forth the
proposed organization of the Foundation. 4 brief discussion of each
object is given below.

01 - Personal Services Ariount

Permanent Staff, Office of the Director

The attached organization chart shows the mmber -

and proposed distribution of positions aneng the

various organizaticnal units. The number of po-

Sitions prupcsed for [iscal year 1952 is 140,

with an average employment of approximately 82

for the entire year. In arriving at this nun-

ber, consideration has been given to the expe-

rience of other activities, beoth private and

governnental, administering corparable programs.

On the basis of this experience, the nunber

proposed is the minimum necessary to discharge

the responsibilities of the Foundation on

develeping a national science policy and in

rianaging vwisely the Foundatiunts progran in _ ]
SUPPOrt of that POliCTeeeeceerroccrnronresmen creaoosd 506,000

don.E. Employment

Compensation of members of the Naticnal Science
Board. .The National Science Foundation act pro-
vides that members of the Board shall be conpen-
sated at the rate of $25 per dien while engaged
in the business cof the Foundation. During 1952
it is anticipated:
(a) That the Board will neet in full .session
at least 10 tines at an average cost of
$1300 per neeting based on present year -
experience, for a total Ofeeeeereerienensonan . - 13,000
(b) That Board nembers will have 50 days of
additional business for the Foundation
in the forn of executive and other
cornittee meetings, consultatiun, etc.,
which at the prescribed rate of 325 per
day AmoNNbS to0eeesovecneerraestnsnscnennaneas - 1,250
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OPERATING COSTS OF THE FOUNDATION BY FUNCTION AND OBJECT
FISCAL YEAR 1952

Training

Research Scientific

Personnel Total

$70,000  $536,000

10,000 75,000

700 5,000

700 5,000

1,500 15,000

1,100 8,500

1,700 15,000

11,200 110,000

100 500

Research

Objeqﬁ Policy, etc. Support
Personal services......... 4205,000  $261,000
Travel. ..o eennvnnnnnnn.. 28,000 37,0090
Communication services.... 1,800 2,500
Rents and utilities... ... 1,800 2,500
Printing and reproduction. 6,000 7,500
Other contractual services 3,200 4,200
Supplies and materials.... 5,800 7,500
Equipment..... . ........... 16,200 19,600
Taxes and assessments..... 200 200
Total %268,000  43L2,000

$90,000  $700,000
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Distribution of Total Costs by Object
Between Program and Operating Costs t
Fiscal Year 1952

Training ‘ %
Research Research - Scientific Operating i
Cbject Policy, etc Suppoert Personnel - Costs Total

0l Personal serve.

02 Travel

Oy Com. services

05 Rents & utilities

06 Print. & repr.

07 Other cont. serv.

08 SupS. & Mmate

09 Eguiprient

11 Grants

15 Taxes & assess.

Tctal

$ ¥
60,000
457,000 Lna,0ce
7,813,000  L,570,000
$ 517,000 §$ 7,813,000 $ 4,970,000

% 536,000

75,000

5,000

5,000

15,000

8,500

1¢,000

10,000

500

$ ,536,000

135,000

5,000

5,000

15,000

865,500

15,000

10,000

12,383,000

500

$ 700,000 & 1L,000,000
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Divisional Committees

General Counsel
1 Dir
1 General Cownsel 12,600 i g:’;
1 Asst. General 1 68§
Counzel GS - 13 £.6oo 1as
1 6S - 200 na
3 0 168
7
Medical Research Division Blological Science Division Math., Physical & Eng.
Sciences Division
1 Asst. Dir, 13,000 1l Asst,. Dir. 13,000
2GS - 15 20,000 2G8 - 15 20,000 1 Asst, Dir, 13,000
3GS - 14 26,400 3GS - 14 26,400 3GS ~-15 30,000
2GS - 13 15,200 2GS - 13 15,200 5GS - 14 44,5000
2GS - 12 12,800 1GS =12 6,400 4GS -13 30,400
1GS~6 3,825 1G5 - 11 5‘00 3GS—12 19)200
2G5 - 5 6,200 _ 26 3GS -11 16,200
1GS 9 44600
1G5 - 3 2,650 6’ 3G5~ 5 9,300
1 TR T 2GS - 5 5200
5 103,030 168 - 4 2,875 1G5 - 4 2,Sgg
1GS - 2,650 28 -2
e 106,175 21 173,725




National Science Board

ol Part-Time Members - Appointed by President

— ]
Executive Committee

Sommi ttees Special Commissions
9 Board Members

0ffice of the Director
Assistant Director
for
1 Director - Appointed by President 15,000
1 Deputy Director IE,OOO | Administration
11 Executive Sec'y. to Board G5 - 13 1.600
- ‘ 8
i g _ ?, 3:822 1 Assistant Director. 10,000
168 -6 3,450 168 -1 _ 32825
165 -5 100 e 13,825
7 51,825
:al & Eng. Scientific Personnel and Scientific Information Finance Qffice
sion Education Division Office
1 Asst. Dir. 13,000 1 Scientific Info. 1 Comptroller
13,000 2GS - 15 20,750 Officer GS-15 10,000 . GS - 14 8
30,000 1GS - 14 8,800 1 Scientific Info. 1 Grants Negotiator
44,000 4L GS - 13 30,400 Specialist GS-13 7,600 GS - 14 8
30,400 3GS -12 19,600 1GS - 12 6,400 2GS -13 15
19,200 2G5 -1 10,800 165 ~11 5,400 2G5 - 12 12
16,200 2GS - 9 9,950 1G5~ 9 4,600 7G5S = 11 37
3,450 165~ 6 3,450 1G5~ 5 3,100 2G5~ 9 9
9)gog 6 GS - 5 19,475 1GS - 4 2,875 i- GG§ - Z g
2,87 1G5 - 4 2,8 1GS =~ 3 2,650 -
00 23 139,100 42,625 LGS~ 5 12
173,725 2GS - 4 5
365 = 3 -1
26 125




NATIONAL SCIENCE FOUNDATION
POSITION ORGANIZATION PLAN
FOR FISCAL YEAR 1952

irector
ation
ctor. 10,000

82
13,825

Finance (ffice

1 Comptroller

GS - 14 8,800
1 Grants Negotiator

GS - 14 8,800
2GS - 13 15,200
2GS - 12 12,800
7G5S - 11 37,800
1GS - 7 3,825
1G5 - 6 3,450
LGS - 5 12,400
2GS - 4 5,765

;

— 1290
125,990

Administrative Office

1 Admn. Off. GS-13 7,600
1 Personnel
Officer GS-12 6,400

165 - 11 5, 400
1G5~ 7 3,950
165 - 6 3,450
1G5~ 5 3,100
LGS - 4 11,580
1G5~ 3 2,650
1G5 - 2 2,930
2 CPC = 3 ‘—é"gz,%

14 51,564

L




0l - Personal Services (continued) hnount

Special Commissione The National Science
Foundaticn Lct provides that special
cormissions of 11 members may be appointed
to assist in the formulation of a national
science policy. In 1952 it is anticipated
that twe such commissions will be appointed
and comnence deliberations.

Two cormissiouns cf 11 members each.....22,
Estimated number of neeting days...... L,

Estimated number of compensable days
fecr cach neeting dayeeesseceeeeceees 2,

Total estimated conpensable days......176,

At :.)25 perday...............................-ooocés h,boo

Divisional Comnittees.s The National Science
Foundaticn requires that there be divisiconal
cormittees of 5 members each to advise the
Foundation in the conduct of its prograr.

In 1952, it is anticipated that L of these
Comnittees will be constituted.

Four cumnittees of 5 niembers cach..... 20,
Estimated number of meeting days...... 10,

Estinated nunber of compensable days
for each nmeeting dayeceeeeesiveenens 2,

Total estimated compensable days......L0O,
it.t 1(‘;?‘25 per (}-ay’..'.'.'...........'...'.....'....... lO’OOO

Cunsultants to the Office of the Director. It

is anticipated that tne Foundatlen will require

approximately L5 additicnal days of consultant

services under section 5 of ict of August 2,

1946 (5 U.S.C. 73 b=2) at average cost of

530 POT Q@Y e oo esssnsossssssoassacancoeannssoncnonne 1,350

Total, persiNal ServiCCSeceeesessercaanneeesel 536,000
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02 - Travel ancunt

attendance nf Scientists at Internatinonal
leetings,” The Foundati.n 1s authorizod under
Section 13 of the sct to ... "defray the
expenses of representatives of Government
agencles and other nrganizations and of in-
dividual scicntists t. accredited interna-
tional scientific congresses and neetings..."
The estimate provides for 70 scientists to
attend such nieetings at an average of approx-
imately (850 per attendance (see also pages

F S £ S o 60,000

Travel by members of the National Science

card. Bused on the cxperilence of the present
year it is cxpected thaet the travel costs of
the Board in 1952 will be:

Tecn mectings at 1650 per Hectingeeeeeeeeeeeeeeenas 16,500

udditional business, 50 trips at approxi-
1ately 05 €acCheeeseeeseeseranrneeennnnaennnn. ce L, 250

Travel by menbers of special cormissions and
divisicnal connittees.

Spuecial conmissions: 22 nembers for L
nectings, requiring 38 trips at approxi-
MatCly 85 CaCheeeseeeeoonereneoeoernnseanens ces 7,L80

Divisional cowmmittecs: 20 nembers for 3
meetings requiring 60 trips 2t appr xi-
ni:ltcly :’“)85 Gach.....l..“... lllllll o 8 & 4 0 0 s 0 0 02 0 0 0 5,100

Trevel by the staff of the Office - f the
Dircetor and ¢ nsultants

The estinmate allows approximately L17 trips
by staff members of the Director's Mfice
and ¢f consultants at approximately
G100 €80Neeeeeesenneseasesescossnsncsassccsnanee 41,670

Total, travel..o...t.locl.-toc....":‘; 135’000
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Ol - Communicaticn Services

For telephcone installation and termination
ccsts, long distance scrvices, etc., based
on a per capita cost of 361 for an average
eI.’.plOynent of 82..0-.0-00.----.-c.ooooccoo...-.coo;/

Total, communication servicesS......ee...

05 - Hents and Utilitics

For rcntal of equipment, and of other ser-
vicecs necessary in the operatiin of the

' F“undati‘)n....-.o-.0.00..0.'000oo.ctool-noooaooo..

Total, rental and utilitieSeecececencsen

06 - Printing and Reproduction

Foer printing of the annual report of the
Roundation required by Section 3(c) of
the basio j&ct."..Ql.'.......0."....‘..'..0.‘....

For printing technical reports arising from
research projects sponsored by the
Foundation and »ther program activities
cf the FoundablioNeseceeseeeeascciersnsooeseroneccsanse

For printing and contractual reprcduction
of administrative materials required in
the cperation of the Foundation (letter-
heads, informational material, €tCe)ecessecececsne

Total, printing and reproduction.......

07 - Other Contractual Services

For contracts with groups outside the Foundation
tce provide statistical and other services in
cennection with the development of a national
science policy (sec also pages 12 & 13)evevcvonans

For contr. cts with groups outside the Foundation

for research in thce techniques of disseminating
scientific information (see also pages 13 & 1h)e.s

- 33 =

5,000

5,000

5,000

5,000

2,500

11,000

1,500

15,000

50,000

225,000



U7 - Other Contrectual Services (continued) amount

For transfer to the Office of Education
for support of the National Scientific
Register prior to assumption by the
Poundation of the Register's operation
(see also pPages 15 & 16)eeevececerevorocccnrnoesaels 156,000

For transfer to the National ..dvisory
Committee on ..eronautics for support
of the Interdepartmental Committee on
Scientific research ana Developnent
(see also pages 16 & 17)eeesevecoececencnnseoanonse 25,000

For administration of the Foundation's
fellowship program by the Nlational
rnesearch Council (sec pPage 26)eeceecececsacccccnns L00, 000

For miscellanesus contractual services
in connection with thc operation of the
Poundation, e.g., office moves, building

r.lal.htcnan(,'e, etCOQOOOOQQIOOOOOOOooon-.oo--ou.noo..o 8,500
Total, contractucl SErviceSesescecececess 865,500

N& - Supplies and Materials

For »ffice and other supplies required in

the cperation Hf the FoundatioNeesesveccccececcoos 15,000
Total, supplies and mterialSeseescesenos 15,C00
b 'y b

09 - Bquipment

Tne equipping of the Foundaticn with office and
incidental equipment will extend over a two-
year periode The total cost is estimated to
be (100,000, of which ;60,000 will be defrayed
from the 1951 appropriaticn. The total cost
has been computed as fcllowss

Office equipment: 14O pusiticns at an average
cest of (600 per positioNececsseessessasss 84,000
Hisccllanecus cquipmentecscecececessseaess 16,000
Total cost, 1951 & 19524.¢s4ev.sse 100,000
Defrayed from 1951 approdriatioNes....e... 60,000

ilequired from 1952 appropriatioNececececccscecesoes 40,000
TOtﬁl, equiplncnt.....c.oooooos...olloo'no ).‘»0,000

Sl el



Lmount

11 - Grants

For grants and cother arrangements to resecarch
activities in support of basic research (sec
also pages 18-22)...Q‘.Q....0000....‘0..'..000".':5 7,813’000

For grants to graduate students in the form
of fellowships (sce also pages 23-27)eeeseceecsees 4,570,000

Total, grantSesecesseccsccssseoccsecessss 12,383,000

15 - Taxes and ..sscssnments

For the foundationts contributisns under the
Federal Employees! Insurance Contribution

jLCt.l.....l.....l.......0......'....0.0.0'00...... SOO
Total, taxes and assessnentS.sesececscss 500
Grand total, all objectSeecssescesrecesccaees «+$ 14,000,000
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